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Newsweek

“We are adapting our
legacy of quality and
innovation for foreign
countries’ paper needs.”

Ryozo Nagano,
President & CEO,
Toyo Paper MFG Co., Ltd.

Japan has a storied history in the
art of papermaking, and com-
panies such as Toyo Paper are
bringing this age-old practice
into the modern era.

Original article published in Newsweek on April 8th, 2022. Written by the Worldfolio

Monozukuri quality meets Japan's paper
making tradition

As a company grounded in monozukuri excellence, Toyo Paper responds to a wide range of paper needs, having
achieved excellence in the major paper functions of "Wipe”, "Record” and "Wrap".

Since its founding in 1949, Toyo
has been one of the pioneers in the
paper industry, becoming the first
company to invent a mechanized
technique to manufacture Japan's
traditional washi paper. Not content
with thisinnovation alone, the com-
pany switched its attention to paper
towels, coffee filters and non-woven
papers, spearheading their produc-
tion in Japan starting from 1957
Its line of paper towels remains a
cornerstone of its sales to this day.

As company president Ryozo
Nagano explains: "Our monozukuri
strategy is not only to provide the
paper itself, but also to bring com-
prehensive solutions to minimize
clients’ overall running costs. Asan
example, bowling was very popu-
lar in the 1970s and people used
lots of paper towels at bowling
alleys. Toyo developed its original
dispenser which decreased paper
use to save building owners from

incurring the costs of procuring
and disposing of the paper. In the
end, many clients were able to
reduce their running costs by using
Toyo's paper and dispenser. This
holistic approach has allowed Toyo
to gain client trust nationwide.”

Toyo Paper products

Like many industries, the paper
sector is working hard to shift
towards the realization of a sus-
tainable society, and Toyo is no
exception. The company has in-
creased use of solar power in its
factories and is planning to shift
away from fossil fuelsto LNG as it

approaches its 75" anniversary in
2024. However, Toyo has long em-
braced sustainability as company
policy, starting as carly as the
late 1950s. For example, its paper
towels minimize waste because
they are aimed at smaller Japa-
nese hand sizes. In addition, Toyo's
materials are mostly sourced from
recycled paper.

For its international growth,
Toyo is always looking for over-
seas technology and distribution
partners with in-depth knowl-
edge of local markets, especially
in East Asian and Southeast Asian
countries such as Thailand, Singa-
pore, Taiwan, South Korea, and
China. With this expansion, the
company plans to bring the an-
cient principles of monozukuriin
papermaking to the world.
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www.toyo-paper.co.jp



